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Message from the Secretary............

Dear Well Wishers!!

LOK PRERNA-SAMADHAN is no behind in extending its purest efforts for improving the living standard

of marginalized and deprived community and shaping the society into a good place to live in.

Present its Annual Report for the activities carried out during the fiscal year 2018-19. The year witnessed
another level of commitments towards the benefit of rural community and the dedicated efforts resulted into
significant achievements along with few obstacles in managing the fund mobilizations for the cause of
Livelihood generation access to services and ability to influence policies and programs. It has supported
activities like natural resource management, land and agriculture promotion, income generation activities,
vocational training, water and sanitation activities, education and strengthening people’s organization. The

child and women rights are the cross cutting issues of the organization.

One initiative under PGCIL-CSR project was launched for the BABA BAIDYANATH DHAM TEMPLE
SWACHHATA KARYAKARM, DEOGHAR in which Third Prize awarded by Ministry of Drinking
Water and Sanitation Department, Govt. of India under SWACHHA ICONIC PLACE(SIP)
development program and also local Authority provided certificate of appreciation for the same.

We are duly bound to thank community members, Government Institutions, Non Government Agencies,
External Consultants and National as well as International agencies who supported our cause with financial,

technical and operational inputs.

We are sincerely thankful to all our colleague, subordinates, peer members and volunteers who showed

higher degree of admirable commitments and determination in performing their roles and responsibilities.

S.P. Bhunia (Bilas)

Secretary
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1. Name of the organisation : LOK PRERNA-SAMADHAN

2. Address of the Head Office : At. -Belabagan, PO: Daburgram
B. Deoghar — 814142 (Jharkhand)
Tel-Fax : 06432-359172

Mobile :+91-7004638580 / 9709277482

E-mail : samadhanlp@rediffmail.com
samadhanlp@gmail.com

URL : www.lokprerna.lngo.in
3. Legal Status (Society/Trust) : Society
@ Registration Number : No. 57 (Registered under SRA XXI of 1860)
(b) Date of Registration : 26.04.2010
(C)  Place of Registration : Ranchi, Jharkhand
4. FC(R)A-2010 Registration No : 337680066
Date of Registration X 11/12/2014
Place of Registration : MOHA-GOI, New Delhi
5. Registered under Niti Aayog
GOl (UID) No. : JH/2013/0056477
6. PAN No : AAAAL3702B
7. GST No. : 20AAAAL3702BIZO
8. MSME -UAM No X JHO03D0003675
9. Name and designation of the
Chief Functionary : Mr. S. P. Bhunia ‘Bilas’ (Secretary)
10. Name of Contact person : Mr. S. P. Bhunia ‘Bilas’
Designation : Secretary
Contact No. : 7004638580, 9709277482
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(a) Name of the Bank State Bank India State Bank India

(b) Branch Bazar Branch, Deoghar Bazar Branch, Deoghar

(C) Address Bajrangi Chowk, SSM Jalan Bajrangi Chowk, SSM Jalan
Road, Deoghar-814112, Road, Deoghar-814112,
Jharkhand Jharkhand

(d) Name of Bank Account LOK PRERNA-SAMADHAN | LOK PRERNA-SAMADHAN

(e)Nature of Account and No 33563704988 31202327018

(f) IFS Code SBIN0003415 SBIN0003415

(9) CIF No. 85801964633 85801964633

Name & Address of the Auditor’s : Mr. Ravi Shekhar, Partner (Mem. No: 304178)
Chartered Accountants
KUMAR PRAVIN & ASSOCIATES FRN: 021578C
S. S. M. Jalan Road, Deoghar (Jharkhand)-814112

LOK PRERNA-SAMADHAN is a non-profit philanthropic voluntary organisation of youths committed to
work at grass root level, with headquarters at Baidyanath Dham Deoghar in the state of Jharkhand. We have
been engaged in the multifaceted developmental activities since 2008 in the most backward districts
Deoghar, Dumka, Jamtara, Godda and Pakur of Jharkhand.

LOK PRERNA-SAMADHAN as a registered body. LOK PRERNA-SAMADHAN is registered as a non-
profit organization in 2010 under Societies Registration Act, XXI of 1860.

1 Deoghar 5 30 201
2 Dumka 1 5 50
3 Pakur 1 2 20
4 Godda 3 10 102
TOTAL : 31 373
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1 Alok Mallik Social Work | Post Graduate | President 20.04.2017
Hunumantikri, Near Jalsar
Children Park, Deoghar
Jharkhand -814112

2 Shyama Pada Bhunia(Bilas) Social Work | Post Graduate | Secretary 18.12.2008
102,Belabagan, Deoghar,
Jharkhand -814142

3 Smt. Swapna Dev Social Work | Post Graduate | Treasurer 18.12. 2008
AT- Belabagan,

PO- Daburgram, Deoghar,
Jharkhand-814142

4 Rubu Naj Social Work | Graduate Member 20.04.2017
AT: Purandaha, Deoghar,
Deoghar, Jharkhand- 814112
5 Smt. Kusum Singh Social Work | Graduate Member 20.04.2017
AT- Nandanpahar Colony
PO-Daburgram, Deoghar,
Jharkhand-814142,

6 Tanushree Chakroborty Social Work | Post Graduate | Member 18.12.2008
D/O Biplab Chakraborty
102, Belabagan, Deoghar,
Jharkhand- 814142

7 Subasini Soren Social Work | Graduate Member 18.12.2008
148, Vill- Amrapara,
PO- Amrapara, Pakur,
Jharkhand-814111

Experienced gained in the past through working with various voluntary Organizations provided the
inspiration of forming an independent organization through which own innovative ideas could be

implemented for the upliftment of the poorest section of the rural communities.

Establishment of a self-reliant society based on truth and non-violence without discrimination of caste,

creed, races and religion.

Empowerment of the rural poor with excluded communities through their holistic development.

To create an environment, where all individuals can get social justice with respect and dignity and where
women have ample participation in decision making and share equal rights.
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Activities Implemented

Impacts

1. Power Grid Corporation of India (CSR)
assisted Baba  Baidyanath  Temple
Swachhata Karyakarm at Deoghar under
Swachh Bharat Abhiyan Govt. of India

Baba Baidyanath Dham Temple (Dwadash
Jyotirlingam) situated in Deoghar of the state
of Jharkhand was selected under second phase
of the Swachh Iconic Places (SIP) initiative
to focus on cleaning up 100 places across
India that are “iconic” due to their heritage,
religious or cultural significance.

The initiative aims to enhance the experience
of both domestic and foreign visitors to the
iconic sites by improving the sanitation and
cleanliness standards at and around the
sites. at these places to a distinctly higher
level especially on the peripheries and in
approach areas. and is being undertaken in
partnership  with  Ministries of Urban
Development, Tourism and Culture with
Ministry of Drnking Water and Sanitation
Govt. of India being the nodal Ministry.

This iconic site has designated PSUs namely
PGCIL Patna for financial and technical
support and Lok Prerna-Samadhan initiated
the program as implementing agency under
monitoring and supervision of PGCIL
Patna, Baba Baidyanah Dham Temple
Trust headed by DC, Deoghar.

Facilities implemented to improve sewage
infrastructure,  installation  of  Sewage
Treatment Plant (STP), drainage facilities,
improved sanitation facilities, water vending
machines, solid and liquid waste management
(SLWM) set-up, structure restoration, lighting
arrangements, beautification of parks, roads
maintenance, better transport facilities in
approach and access areas besides at the main
sites.

In order to avoid littering, there should be

The mission has succeeded in
creating awareness & education,
and also in bringing a positive
attitude in the minds of residents
regarding cleanliness and
sanitation.

The pollution at the Railway
stations, bus stands, Parks ,public
places ,hotels and approach roads
have been minimized by changing
attitude of the tourists and
residents. They are the one who
litters  the  destination.  So
awareness programs have to be
conducted on a regular basis and
strict actions have to be taken
against those who are violating
the laws. ‘Waste management
using modern waste treatment
plant’ etc for the management of
degradable waste. Management of
non-degradable waste like plastic,
the resident community—
suggested that ‘More awareness
programs has to be conducted’,
‘ensuring reuse and recycling of
plastic bags’, by promoting eco-
friendly carry bags’, making
paper bags through residents
association, by promoting

3R’s (recycle, reuse and reduce)
etc. The use of plastics have to
be minimized by introducing
cloth bags and paper bags.

A
) o
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provision of waste bins at the destination and
daily transfer of waste from these waste bins
have to be ensured. For better result concrete
waste bins have to be implemented and proper
management has to be ensured. Camera has
to be placed and properly monitored for
taking actions against those who littering the
destination.

Housekeeping (Cleaning) activities round
O’clock every day by 60 labourers brought
such visible changes, which rewarded Third
Prize among the SIP status in our country at
the National Level.

2. Awareness Generation programme
namely “APANA HAND PUMP AAP HI
SAMBHALEN” supported by District
administration (District Public Relation
Office, Deoghar

Mass awareness program was implemented
through the “APANA HAND PUMP AAP HI
SAMBHALEN” wunder Jal hi Jeevan Hai
program and the mobile awareness method
was initiated with showing the flag by Deputy
Collector, Deoghar to move in all the 10
blocks covering 194 panchayats of Deoghar
districts so that the people will get skilled to
repair and maintain and handling the hand
pump themselves. In case of problems going
beyond the knowhow about it, the information
based mechanism was readily made them
available through the contact us given nos. of
mason and the concerned authorities of the
department.

Rarely people complain for the
maintenance & handling of Hand
Pumps in the areas concerned
People themselves created water
conservation measures in the
form of Soak Pits construction
and at least 578 cases of handling
the hand pumps reported and now
the people properly maintain and
inspire the others also to do so in
the rural areas.

3. Awareness of Govt. Schemes through
Nukkad Natak assisted by District
administration (District Public Relation
Office, Deoghar

People get sensitive about the Govt. Schemes
to privilege people like MNREGA, Kisan
Credit card, Sukanya Samridhi yojana, Beti
Padhao Beti Bachao, PM Aawas Yojana,
Pension, Stipend Yojana, Jandhan Yojana,

This programme privileged local
artists headed team of Lok
Prerna-Samadhan, which is first
ranker (Grade-A) in the district
as selected by the District
Authority and the local artist also
got the benefits of their access to
the programs and income
generation. People got benefit of
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PM Bima Yojana, Fasal Bima Yojana and
Voter Awareness etc .1t is seen generally the
people do not know about the various
schemes through the Awareness method of
NUKKAD NATAK in local dialects and how
,where and when about to avail the programs
also acknowledged.

Jhanki Pradarshani containing the theme of
BADALTE DEOGHAR VIKASH KI OR
AGRASAR on the occasion of Republic Day

the various ongoing
schemes in the areas.
Migration of the people also
reduced somehow due to it

In the event of the exhibition of
the Jhanki on the occasion of

govt.

Republic day celebration this
attempt was rewarded  with
second Prize by District

Administration.

4. Cultural Program assisted by District
Administration (Jila Najarat), Deoghar
One program organized in Baba Baidyanath
Mahotsav by the Selected Organization Lok
Prerna-Samadhan as Artist team facilitator in
Deoghar district. Its aim to entertain and how
the higher degree program gets organized was
to be focused.

8000 (LS) people visited this
program and got entertainment.
The “Shiva Tandava story” to

cinematic performance of
Theater programme was
organized.

Certificates were also awarded
the artists for the same.

5. Republic Day celebration, Pradarshani,
Installation  of  hoardings, banner,
Awareness programmes assisted by
District welfare Office (DWO), Deoghar
One Jhanki pradarshani organized with aim
for awareness generation among the people to
acknowledge SC,ST atrocities Act, student
stipend, Forest Right Act, Medical Support to
SC & ST Communities program and others
Pradarshani organized in occasion of 26 th.
January Republic day celebration function.
Installation of nos. of hoardings done,
Banners posted at various places on Atrocities
Act, Medical Support to Sc-St families,
Stipend to school student and Forest Right
Act etc.

Approx 100000 people awared
and privileged know about Govt.
programs of Welfare Department.

6. Training and Awareness on Sanitation
and environment under WASH
programme supported by World Vision
India.

CLTS training and triggering, sanitation
assessment in the selected villages of ADPs
situated in Dumka, Deoghar, Godda,
Sahibganj, Bokaro and Ranchi by Lok Prerna-
Samadhan Technical support as agency
empanelled in World Vision India.

Trained and facilitated persons
150 master trainers trained
Triggering held in 50 villages
Sanitation assessment held in 50
villages People were found
sensitive and awared for the same
activities and eager to get
information and privileged further
also.
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7. Livelihood Development Programme
IGA activities, Groups governance and
entrepreneurship development trainings and
meetings organized

Income base and socio economic
development of women has come
up with Goatery and Piggery
activities along with input support
under Live Stock management in
MEDP among 150 beneficiaries

8. Agriculture development programme
SRI and SWI cultivation training and
meetings ,vegetable cultivation methodologies
awareness and implementation etc

Follow-up of the SRI, SWI and
vegetable cultivation are available
and people are getting benefit of
the same.

9. Sports and Cultural programme
Organized Cultural and sports activities to
promote and facilitate youth and desirous
people for participation and performing the
same to get privileged

Students and youths, women and
people now are taking interest in
protecting their cultural rituals
and participated in the meets on
the large scale for the benefits
from the said activities.

10. Women & Child Right programme
Organized meetings on women and child
rights

Now the women know women
and child rights, child abuse, child
labour, domestic violence against
women and child etc and resolve
the problems effectively.

11. WASH Promotion Program

WASH awareness through world water Day,
World Toilet Day ,World hand washing day
through organizing public meetings ,Rally,
demonstration of hand washing technique etc.

Mass nos. of children and people
know how to wash hands, use

toilets and its benefits and
environmental pollution
elimination, pros. And cons.

About the health and hygiene

12. Women Empowerment Program
Rally and Padyatra held on the occasion of
International Women Day

125 women participated in the
programs and privileged to know
about | Gas, Financial Inclusions,
women rights of various acts like
Domestic violence Act, Women
trafficking ,and abuse ,Women
rights in governance and get
privileged

13. Health awareness camps

6 health awareness meetings organized for
health check-ups, Mothers &children health,
vaccination in time for the children. Objective
of Health camps isto screen the patients
covering 10 villages, give health related
awareness, distribute medicines to treat
common diseases and refer, as the case may
be for surgery/treatment.

Disease-specific and diabetes
,blood Pressure stress
management known to people as
per their requirements and now
the  people have changed
attitudes towards illness, First
Aids, locus of control, depression,
grief recovery in the health in a
better way.

| 21 ._
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14. Education Promotion Program assisted
Leads ,Ranchi

Strengthen of the school managing committee
for the annual evaluation of the programs and
activities to be held in schools under
education for all in three blocks of Godda
district.

Programs planning and their
implementation  with  proper
budgeting done as per the
requirements of the program and

implementation in 31 schools.

15. Consumer Awareness Program

Rally and Padyatra held to aware the people
for the consumers right and Jago grahak Jago
about the propducts and its manufacturing
defects, expiring dates and cleanliness
measures on the occasion of World
Consumers Day

Now the people know about
expiry of the products with safety
measures for the food products
and food right acts.

DWSD) (Swachh Bharat Mission)
DWO, Deoghar

DPRO-Deoghar

District Election Office Deoghar
District Agriculture Office Deoghar
World Vision India (PMO-Ranchi)

Power Grid Corporation of India
Nitya Enterprises, New Delhi
Igna Health Foundation
NABARD RO-JH

SPWD

Food Security Network at Santhalpargana
through SRI as Lead Organisation
FANSA-India

Jharkhand Swachhata Manch

Jharkhand Right to Education Forum
Stop The Trafficking (STT) Forum JH.
Swayam Sevi Sanstha Manch, Deoghar
Deoghar NGO Sanyukth Pahal

VANI

ASHR Alliance Jharkhand
SANTHALPARGANA DEVELOPMENT
INITIATIVES (SPDI)
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Year 2016-17 2017-18 2018-19 Total
Income (in Rs.) 34,55,120.00 57,79,016.67 | 1,00,02,823.40 | 1,92,36,960.07
Expenditure (in Rs.) 34,54,963.00 57,53,938.67 99,52,598.29 | 1,91,61,499.00
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Organogram of LOK PRERNA-SAMADHAN J

General Body - 9 |

\/

Executive Committee-7

Secretary cu
Programme Dlrector 1

Documentation Expert cum Treasurer cum Finance Project Manager -1
Data Manager - 1 Manager-1
—— Prolect Coordinator-2
Computer Finance
Operator cum Assistant.-2

Data Assistant.-2

Superviser-6
\/ ~ e — =

Social Volunteer-89

~———
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